SOUTHWEST CHICAGO PADS

ANNUAL REPORT

July 1, 2008 to June 30, 2009

A Year in Review

July-September 2008

A team of daytime volunteers provided
basic services: Homeless guests came
in for showers, a change of clothing, toi-
letries and to make appointments to see
a case manager.

August

A rainstorm blew back the tarp covering
our main building’s roof which was being
replaced. A deluge caused extensive
damage to one of our rental apartments
forcing us to move the tenants to safer
quarters. We lost several months’ rental
income.

October
A very busy month:

In mid-month the evening program re-
sumed. Six nights a week volunteers
prepared and served an evening meal,
and distributed clothing and toiletries.
Guests also could take showers and
pick up their mail. Four new groups

were added to make up 40 cooking
teams. They came from Queen of Mar-
tyrs Church, Elim Christian Church in
Chicago, and SouthBridge Church in
Orland Park. Moe Olia, a former
HSBC employee, headed up the fourth
new team.

The UPS Foundation supplied funds
to replace windows and doors at the
shelter, thereby lowering our heating
and cooling costs.

To help raise funds for the new roof,
Sons of the Never Wrong, a Chicago
folk trio, put on a benefit concert at St.
Daniel the Prophet Church hall.

December
At our annual Christmas Boutique 75
adults selected presents for their
families. On Christmas Day, scores of
PADS guests received gifts of warm
clothing. Local churches, schools, and
businesses donated the holiday gifts.

Provide emergency shelter, food, clothing, and referrals for additional assistance
to persons who are homeless.

Prevent homelessness in our community by providing immediate assistance
and referrals to those facing a housing crisis.

Educate the wider community about the plight of people who are homeless and
advocate on their behalf.
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A Year in Review (continued)

January
Teens from the Safer Foundation and other
PADS volunteers transformed a former parson-
age into our long-awaited transitional housing
facility. Calvary Lutheran Church, owner of the
property, partnered with us on this important
project which has room for 4 guests.

February

Homeless for several years, two
PADS guests moved to the newly fur-
nished temporary housing quarters.
One of the guests had been living on
the streets for 6 years.

In the same month, Brian Asby joined
our board of directors. An associate
with Huron Consulting Group, he
brings additional financial expertise to
the board.

March

The third annual Trivia Night fundraiser was held
at Maria High School. The theme was colleges.
Dozens of colleges were represented by trivia
competitors. Besides traditional colleges, there
were teams from Clown College and What-
samatta U.

April

A board succession committee which had met
for several months screened many applications
for the Executive Director and the new Program
Director positions and interviewed 4 persons for
each job.

May

On May 2nd a volunteer recognition party fea-
tured a celebration and sendoff of Sr. Thérése.
PADS cooking groups prepared a lavish buffet
for over 200 guests. Among the speakers were:
Chicago Sun-Times columnist Mark Brown; Sr.
Maura Guilfoyle, a friend of Sr. Thérese from the
Notre Dame de Namur community and an origi-
nal volunteer; and Helen Gabel, former PADS
board president.

At this event the annual volunteer appreciation
awards went to two former PADS guests, Robert
Lodor and Eileen O’Ryan. Eileen is a board
member, and both honorees are regular
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volunteers at the shelter.

The new administrators hired by the board were
introduced: Ellen Kilmurry, new Executive Direc-
tor, and David Davis, Program Director. A CPA
and former development director at homeless ser-
vices agencies, Ellen has been volun-
teering at our agency since its first year.
Previously, David was the Programs and
Partnerships Manager at Fourth Presby-
terian Church.

The new administrative team began
. working at PADS this month, learning the
ropes from Sr. Thérése.

| At month’s end Sr. Thérése ended her 16
& years of service at Southwest Chicago

PADS new transitional housing papg. Now living in Cincinnati, Ohio,
facility near Midway Airport

she is the national director of novices
with her order, the Sisters of Notre Dame de Na-
mur.

June

Summer services began again with a huge in-
crease in numbers of persons seeking assis-
tance, many of whom have just recently found
themselves homeless when they lost their jobs.

At month’s end, our fiscal year ended. In this
period, once again, we served record numbers.

]

Sr. Thérése DelGenio at
Farewell Party

David Davis
Program Director




From the Executive Director

I/ Dear Friends of Southwest Chicago PADS:
On a late September Sunday, the PADS family celebrated the turning over of our
garden, harvesting remaining vegetables not claimed by squirrels, drying herbs,
composting unwanted stems and leaves, and returning the garden to its natural
state. A few friends helped put the garden to rest and then shared a meal includ-
ing some of the last foods gleaned from its beds.

It was a good time to reflect on our lives as individuals and as an agency. Dis-
cussion centered on the concepts of “turning from” and “turning toward” many
| things in our lives. At PADS, we are turning away from our past---the begin-
~ nings with Sister Thérése DelGenio’s vision and years of tireless service---and
turning toward a future with new leadership and new challenges. We will con-
tinue to journey with our homeless guests as they turn away from addictions,
hopelessness and fear and move toward self-determination, hope and sobri-
ety.

Ellen Kilmurry

L We ask our wonderful volunteers to turn away from what they have done and
Executive Director

move toward what more they can do for our guests by opening themselves up to
other possibilities. Life is a series of “turnings over’ and “turnings around.”
Sometimes a gentle push moves us in a new direction; at other times, we are
spun around by the desperate situations and the overwhelming needs of our
guests.

So we approach another year of service to over 2,000 persons who will count on
our being there for them. Their unique needs will keep us turning and spinning.
Familiar guests will appear at our door describing new challenges they have en-
countered. Many new guests will arrive telling of recent job losses or evictions.
The effects of the economic downturn have been painfully demonstrated in the
increased numbers of people seeking assistance. PADS is determined to con-
tinue to respond from the heart to do all it can to meet their many needs.

The heart of PADS has always been the corps of loving volunteers who return
year after year to serve warm, nourishing meals in a welcoming, loving manner.
Once inside our doors, guests can turn away from the violence and cold and turn
toward a peaceful home environment where they are treated with dignity and re-
spect. As the guests engage with volunteers and staff, they can turn away from
thinking only about today and turn toward setting and achieving goals that will
permanently change their lives. Turnings well worth our commitment and dedica-
tion!

| invite all our volunteers, benefactors, and friends of PADS to turn over their per-
sonal gardens. Let's keep and treasure what has been as well as glean new
ways and means to serve the hundreds of homeless and nearly homeless per-
sons who will come to us for help this year.

For all of us, let us make it a year of wonderful new beginnings.

tlen C. Kilmuwrry

o o o e e o o O D S D D S D S D D D D G D G D D G D D D D G D D e D e e s we



ANNUAL REPORT

B Number of Guests Served

2500

2000

1500

1000

+500

2003-04 2004-05 2005-06 2006-07 2007-08 2008-09

Last year we helped 2,095 individuals—a 17.5%
increase over the previous year’s record numbers.

This figure includes 91 adults plus 92 dependents
(75 of whom were children) who were given finan-
cial assistance to spare them the dire conse-
quences of becoming homeless.
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Bulletin Board celebrating guests who have found jobs

Through the aid of the job specialist, one guest a
week was able to find a job last year. Given the
economy and the hard-to-place guests, many of
whom have been unemployed for a long time, this
is remarkable.
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Who we helped

Of those served,

85% were African-American
9% were Caucasian
6% were Latino

The first two populations were about the same
last year. There was a slight increase in Latino
guests (up from 5% last year).

Women made up 44% of the guests served:
A 3% increase over the previous year.

The age range of adults served was 18 to 84.
The average age of all adult guests was 44.
Last year it was 42. Clearly, many PADS’
guests are graying in place—non-place really.
Too young to receive Medicare benefits, and
with great difficulties finding employment, such
older guests make up the bulk of the long-term
homeless persons served by our agency.

Over 600 PADS guests last year were age 50
or older, 30% of the population served.

| After the death of her husband, Marie, 81, lost
I her home, depleted her savings, and wound up
I homeless. Family members refused to help.

| Rosie Tolliver, a PADS case manager, found

| her a place to live in a Catholic Charities Hous-
jing Development.

\

Rosie Lee Tolliver, Case Manager (on right)
with a PADS guest.
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Year-round, we provide social services in our day
programs for homeless persons and those in immi-
nent danger of becoming homeless. These ser-
vices include:

Case Management

Three full-time case managers offer one-on-one
assessment, counseling and referrals to help hun-
dreds of guests achieve more independent lives.

Employment Program

A half-time job specialist conducts job readiness
interviews, job skill development and resume
preparation. He also facilitates a job success club
which meets biweekly to motivate and prepare
chronically unemployed guests to find and retain
jobs.

Orientation

At weekly information sessions, newcomers can
learn details of the services and referrals we have
to offer.

Tutoring
Guests preparing for GED exams are tutored in
math and English.

$20,000 or more
Kraft Employee Fund
Anonymous Foundation

$15,000
UPS Foundation

$10,000 or more

Adrian Dominican Ministry Fund
BlueCross BlueShield of lllinois
Stack Family Foundation

Sisters of Charity, BVM

Sisters of Notre Dame de Namur

$5,000 or more

The Grover Hermann Foundation
Daniel F. and Ada L. Rice Foundation
Sisters of the Sacred Heart

How we helped

How we were helped
Grants Received 7/1/08 to 6/30/09

Basic Services
In the summer guests can come in three times a
week for clothing, toiletries, food, and showers.

Evening Programs (mid October through April)

Drop in-Services

Six nights a week up to 35 guests can enjoy din-
ner, showers, clothes, and an opportunity to un-
wind in a safe and welcoming place.

|

I

|

I

|

|

I
Medical |
Volunteer doctors and nurses come in weekly to |
provide medical care for our guests. A medical [
fpnd covers eye exams, eyeglasses, prescrip- I
tions, co-payments and transport to doctors. I
|

|

I

|

|

I

12 step meetings
These are available on site once a week for guests
in recovery from drugs or alcohol.

Bridging the Gap
An ongoing support group for guests who are in

recovery and/or who have found jobs meets every
other week.

$2,000 or more

The Owens Foundation
Wal-Mart Foundation
Brennan Family Foundation

$1,000 or more

Evangelical Lutheran Church of
America

Operation Rice Bowl

The Patricia Foundation

First Unitarian Society of Chicago

: The Emergency Fund provided :
5$13,065 in support of our homeless :
: prevention program. :




ANNUAL REPORT PAGE 6

How we were helped

REVENUES 7/1/07-6/30/08 7/1/08-6/30/09
Grants (Non-Government) 170,489 159,796
Contributions 103,359 107,432
Fundraising 139,635 95,116
Rental income—net 4,373 -7,228
Miscellaneous 2,754 6,898
Total revenues $420,610 $362,014

EXPENDITURES 7/1/07-6/30/08 7/1/08-6/30/09
Program services 301,812 323,971
Management and general 58,989 60,973
Fundraising 9,035 9,561
Total expenditures 369,836 394,505
Change in net assets $50,774 -$32,491

Revenues by Sources
Average 7/1/08 to 6/30/09

cost to

care for

one

homeless

person for @ Grants

a year: B Contributions

O Fundraising

$212
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Besides grant support, PADS is greatly helped by
many contributions from groups and individuals.
Too numerous to list here by name, their greatly ap-
preciated support is vital in sustaining our
services.

WHATEVER

ARE WILLING
OUR GUESTS,
WAY TO PUT

We also welcomed in-
kind donations, such as
food, clothing, toiletries,
office supplies and
equipment and bus passes so guests could
get to medical facilities and to look for i 2\
work. Donated household items were

Sr. Norine Burns

How we were helped

Talented groups, such as the Midway Community
Choir and Canticum Novum, assisted us by putting
on benefit performances. Schools such as Ashburn
Lutheran, solicited regular contributions. UPS
and other companies, schools, and churches
sponsored cloth-
ing drives.

" YOUR GIFT, IF YOU
TO SHARE IT WITH
WE WILL FIND A
IT TO GOOD USE.

PADS could not
exist without the
hundreds of regular volunteers who helped by
offering a wide range of services: everything
from haircutting to teaching chess to mentor-

stored and given to guests moving to inde- counseling a guest iNg guests to sorting toiletries and huge piles

pendent living.

of clothing.

Facing the Future

Harsh economic realities contributed to a huge spike
in the number of persons who came to PADS last
year for help. Despite record numbers served, ex-
penditures went up only 9%, and we finished the
fiscal year with a deficit of $32,491. Grant revenues
were down---but only by 6%. Several foundations
that supported us in the past report their endowment
funds have fallen considerably; therefore they ex-
pect sharp reductions in the funds they will be able
to disburse in the coming year(s). As Southwest
Chicago PADS received no government funding, it
was insulated from the cutbacks in state funding
that many local agencies experienced recently.

Contributions were up 4% last year. Considering the
economy’s effects on our donors, this is amazing.
Part of the boost came last May when many friends
of PADS contributed to the Sr. Thérése Fund in
honor of our founder’s 16 years of remarkable ser-
vice. Over $13,000 was contributed to this rainy day
fund.

Unfortunately, the rainy day came early. Rental in-
come fell when water damage forced us to relocate
a family renting an apartment on the 2™ floor of one
of our two buildings. Repairs to our buildings and
improvements, such as new exterior stairs, necessi-
tated using the Sr. Thérése Fund much sooner than
we had hoped.

To help weather economic challenges, we have im-
plemented a salary freeze for all employees. The

Executive Director and the board are intent on in-
creasing our donor base and attracting more major
donors. We have also launched an outreach to
schools, faith communities, and businesses to
sponsor fundraisers for our agency and collect cloth-
ing and toiletries.

A new Resource Development Committee is focus-
ing on increasing our media presence, including
Facebook and Twitter. We anticipate it will secure
new resources for our guests, including augmented
daytime programming. This committee also expects
to attract additional volunteers, as well as in-kind
and financial support for our services. Judging by
recent volunteer-led events—such as a magic show
and a karaoke night presented right at our shelter
and a video on YouTube created by a volunteer—we
expect many new inventive ways will be found to
serve our guests and to support and expand our
services.

ey BhowCu 0 W EhiwTd cc
 No one is too old or too young to help; no I

I idea is too small or too big for consideration. |

While PADS anticipates a very challenging year due
to the current economy, we are reminded that those
we serve face even more perilous futures unless they
can rely on us to help them access the means to
break the bonds of homelessness.
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